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Arzu Stucio I'[Dpe, PUrVEYVan:
Afehanistan, challenpges the notron of “business as usual.”
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HAND/EYE: Whar motivates
ARZU STUDIO HOPE custamers
To purchase: the goodness bahind
tho product or the boauty of the
product? Docs ong bring them in
the door while the other closes the
sale?
dyisa Rome, Chief Operating
Offfeers ARZU STUINO HOPE s
stary is the truly unique pare of
the nrganizarion and the produce.
When we sell direct to the con-
sumer, the story behind the rugs
— the artisans, the process —is whin
hiclps grab their atrention, and the
high quality and beauty of the rugs
closes the sale. When we sell to the
Hesign teade, the imigque beauty
— b the rugs lh‘i“ln;!l‘i_'!.' |'||."|_'!.-'£ i i'l1l|g1‘.-
et Hu nm::iﬂlu-er'sa Josveas the
volors and 1[::Ni.g||s aoned the Fact thad
the i Ugs are hand-knotted,

E &
H/E: What are the three most ehal-
- lenging thipgs about working in
A'Ij,hanisli.n? Whit is '; o great-_
asPanber? Will any ofthese iblags
change in the near future?
~elfty The three moscchalleng-
ing things about working in
Alghanistan age securiey, commu-
nication and the unstable cconomy.
v . Afver 30 wears of war, the Afghan
- deonamy i 10 shambles and in-

L ':I.%ltl'ili_.'l ‘|'JIL' (1 llUlIgll | 81] L) U".'Il_'!g :

thanks 1o international atd ) is
rh:nrl_'l.' |'|1|r|.-r;h:'ist|:_~n|.. W \'L'nl'k ay
N !!Illn:l.ﬁ-:\llll"‘lﬁ Jt!'«-‘l‘.l ill BOMe ‘.1!‘ I.hl:
poarest villages in the country -
where basic needs like access to
clean water and rransportation to
medical élinics are daily challenges
For peoplein the communicy,
The greatesy assel is the amazing
Ip‘l{:lr‘ I:'. (R R | i.‘\q'.rl"?. = WO '\'I'II"
have had traditional weaving tech-
||.i.|:'||||.:s pitssed down I.IH'UI!EJI. their
families lor geneeations. The skill
and passion ol our weavers to pro-
duce beautilul, hand-kaotted rugs
woneredhible, As our glnlm:l S0
|11.u|1il1l,,' continues Lo support ellorrs
to rebuild Afghanistan, we hope
that these u.hall;.ng,cﬁ W J.ll decroase,
Within our own programs, we have
spent the last six years working 1o
luultl FEUSE Wi |:t|1|n our rural villag-
es. where we prm.u d5with respect
and caution so that the difberence
we make can be sustained over o
_Iunu |'||!|"|1'|;Lu| hmp_ i]‘!]i.- o our WRN,
uF pﬁrfnrﬂ g Wit Yrtral Sam i
Lies, we have bean able to EX and
TR |';ﬂ_y ol [ETE s b proy 1ile
inereased secess fo julm, el -
pion ind healtheare. bnoaddition,
W e Curren |_',' |'u";||5 oul our
most ;Lr::lriliqum |_:|I‘|s]1-f'1 (11 fq.'lle - lI:E
Cunai]il‘:lllull ﬂl g {Ij. I;Ii'ilif“‘s ill
Dragon Valley, Bamyan : a Women's
“Comminity Center, a Community
Garden/Greenhouse and a Sports/
Wellness Complex.

Will things change? They are al-

sready changing We work with olver.

GO0 W Eavers, and Wi are com mitted
to their well-being, Their wages, and
our social programs, aftect the lives
of over 2000 others in their Bimalics
and communities. We have statistics
to show that our services makie a
dillerence, For ex.‘|:||||r|1:. wee have
DE8 wovemen and E.Ir]h enrolled in

OLE I.I::IIJI'I|1 EL'.'II:II.'. l‘IllHﬁ.ﬂ‘H. ."1I.:I11I morne
ol the women in our care have died
during childbirth, a remarkable feat
in w country with ane of the highest
maternal death rates. Our FUEs are i

means [0 a f'?,ﬂ.‘-i'll.*.‘lL I.'!J'Il.'].

H/E: How are designs developed?
Doas design always travel from HQ
to artisan, or do artisans have a
voice too?

And they are thrivme:

Angeln Attents, Creative Director:
Sometimies there are designs that
“come from ARZU (LS} and go
to our graphers and weavers in
Alghanistan: Alor of the modern
pin.'l::tm start !|!|:'|I WAL l'il.‘lwl_—rtr,
without the weaver's hands, these
rugs wouldn't have any vitality.
That, for me, is an enormous con-
trilition and one thar we 'I'E{‘_\' L]
when designing a rug. The tribal
and traditional rugs that we carry
arc designs that our artisans have
been weaving for generations.
Like oral histories, the various
motifs Wave meamngs to them,
and weavers add and subtrace
ditferent elements depending
on what kind of wool they have,
how the overall design fecls to
them, and what they arc trying 1o
express. Given the human deci-
T L Ir|:1i11.g it the Fug and the
L.|r11l|r|r| !|:|'.|1 1% In::||.||||| (T |I|.|r-|"'|.r
in '\-'t!gl:"il.l 1|_1.'|.'|.||5, 0o bwo Fugs are
the same. Each s a work ol art, so
the artisan's voice is never silent

at ARZU STUDIO HOPE.

H/E: What do you, as a designer,
Iearn from tho artisans?

Az The artisans have taughi
me (o anticipate their creativ-
iy and artistry. What | design
and send to the weaver is flat,

af top quality.artisan-made rues
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they fundamentally change women’s lives, theiy SUENS

s and as a charily suggests new .-.':’uf.!{?’rrm'ﬁ" for
ns of the future. Which is not surprising when you
' their founder and CEO, Connie Duckworth, 15 a
riner and managing director at Goldman Sachs, and
¢ woman sales and trading partner in the firm's history.
¢ Arzu Studio Hope's le wders shared their perspectives

IN I} 'ETYE, and thetr words are eloquent.
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and the artisan injects passion and
energy into it. | can always see a
human hand in the work once the
piece comes ofl the loom. Everyone
can. It's intangible, but it's why the
waorld still loves the hand-woven
rug. We are drawn to itz beaury and
|.‘|L'r'|1‘h. 'I‘hia cannot |.'-|.~ ra.'Fl:lH'q:--LE l'.1_1'
machines. An artisan transforms
the design - they breathe life into
the rug.

H/E: Is it harder fo run a success-
ful social business enterprise or a
straightforward “for profit™ entity?
Connie K. Duckwearth,

Faunder and CEQ: Running a sue-
{:“.N:‘E.llll HHE |" ,-E.Illli.r.il.l: ||'| i rI._'\-' "\1'._'\5
to running any successful business,
Az social entreprencurs learn early
on, it's a 24/7 job—you think about
it congtantly and it requires the
same three "F's™ focus, feedback
and Flexibility. But, there are added
complexitics with SBEs, Outcomes
cannot be measured in simple,
guantitative terms like share price
and /K ratio. How do you really
capture the return on investment on
restoring human dignity ar improv-
ing the quality of life at the hottom
of the pyramid? In addition, capiral
markets for SBEs are in their in-
fancy, and raising funding for this

H/E: What are the personal rewards
of running a social enterprise?
CKID: We stay in A rg]'l._l.l'l.i.:?.r.u'l.
because we know that whar we

do makes a difference. On a daily
basis, we see the lives of destitute
women and their children trans-
Formed by the jobs we create and
the social services we deliver.
ARZU has ereated over 300 qu_lb -
90% of which are held E}_'!,' WOMEN,
We are empowering and educating
a generation of women who, for the
Firat time, have access to opportu-
nities thar strengthen their mind,
I‘u,h;|_1.' .jl|1[| 1.'pi|'|.1, uc;ng A J\.'u‘l (II. t|'|r'
Pn:c'ili'\.'e 1.']1.1.115:' in the lives of these
women and families is an indescrib-
able reward.

H/E: What is the future role of
social enterprise in the "hig picture”
of Amcrican business? Will this be
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“the new normal” at a certain point? Ploase visit www.arzust
K 'j']-,._.,_-,_. 15 enormous interest org to learn more, 1o purchase rugs
in :.bl.:i.ll E|11E|'|Jti:il!- Asa n_.'i“” and 1o donate 1o suppart their aocial
and a world, we face any number of service and outreach. 93% of ARZIU

il'.l!1'.'||..'t.'|.1:l]¢ tlﬂllw!l'iL' EJ|'|::|1.}|1.~:'|1:1. ‘.Im_l SETUDID HOPE's expenditures

eritical f:rl""'l""'l izaucs that the three directly support their work, which

sectors of the I-.‘I-.'i.lllll:’:-ﬂ'l'l.'--|1I111]=it'. makes a donation fo them a sound

E'"'i""“"' and non-prot it--have been Iinvestment In bettering cur world
unahle to successfully mitigate,
Interestingly, there is great enthu-
siasm for finding new solutions
from people of all ages. Boomers
want to give back and leave the
world a better [JL‘II.'!.'. Gen X'ers and
Gen Y'ers want their children to
H\'r' i|1 a p(-.'u'(-“:l, ]jj'i,\e;pnl"uus, ;lru’l
clean world. And the Millennials
recognize that the [uture is in

their hands, and they are ready 1o
engage. | believe that secial busi-
ness is the fourth scctor--a growing,
innovative and permanent part of
business's “new normal . B9




